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Defined by
innovation.
A global manufacturer of technologically advanced interior
components — bespoke, engineered, and delivered at scale to the
world's leading automotive brands.
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A  T E C H N O L O G I C A L L Y  A D V A N C E D  M A N U F A C T U R E R

Design, manufacture and distribution of bespoke
automotive interior components — for 21 global
OEMs across four manufacturing sites.



W E L C O M E

A year of sustained
improvement in profit
before tax.
Our relentless drive for operational efficiency has
produced sustained continuous improvement in our
profit before tax.

Our teams are highly innovative, embracing the latest technology, creating and
developing new solutions to further improve our manufacturing production. With
an entrepreneurial culture we are flexible and agile, quick to adapt to changing
customer needs and developing macro-economic conditions.
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The year in brief.
Financial discipline
Third consecutive year of improved profit before tax.

Commercial momentum
15 new programme wins in 2025, spanning volume and premium brands, totalling annualised revenue
of $47 million once all programmes are fully operational over the next three years. Successful
completion of two challenging supplier audits for two new major OEM customers.

Operational excellence
Further increase in gross profit margin driven by continued adoption of digitisation, robotics,
automation and AI, including development of our agentic AI factory operating system.

Scale up and stabilisation
Mexican production facility successfully scaled up production, extending near-shoring capability for
North American OEM customers.

Sustainability
Reduced energy consumption, reduced water usage and reduced health and safety incidents across
all sites.
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0 1  ·  F I N A N C I A L  H I G H L I G H T S

Another year of sustained improvement in profit
before tax.

FY24 restated following prior year adjustments

$47m of new annualised revenue won in 2025 across 15 new programmes — once fully operational over the next three years.

R E V E N U E

$114.8m
FY24 · $119.7M

G R O S S  M A R G I N

31%
FY24 · 28%

A D J U S T E D  E B I T D A 1

$14.8m
1

FY24 · $14.8M

1 Excludes non-cash foreign exchange translation
gains/losses, hyperinflation and non-recurring items

A D J U S T E D  P B T 1

$9.5m
1

FY24 · $7.9M

1 Excludes non-cash foreign exchange translation
gains/losses, hyperinflation and non-recurring items

R E P O R T E D  P B T

$9.1m
FY24 · $6.6M

N E T  D E B T 2

$7.7m
2

FY24 · $6.7M

2 Excludes lease liabilities
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C O M M E R C I A L  M O M E N T U M

Programme wins in 2025 span volume and premium brands,
reinforcing diversification across customers and platforms. Near-
shored Mexican capacity continues to unlock new North-American
programmes.

O P E R AT I O N A L  P R O G R E S S

Further adoption of digitisation, automation and AI across
manufacturing operations. Robotic vent assembly, force-
measurement QC, and precision cutting all scaled during the year.

E S G  O U T C O M E S

EcoVadis Bronze rating maintained. Total reportable HSE incidents
fell from 55 to 24 year-on-year. 3,800 training hours delivered
(2024: 3,412).

O P E R A T I O N A L  E X C E L L E N C E

Robotics & Automation at
the core.

C T  A U T O M O T I V E  G R O U P  P L C  ·  A N N U A L  R E P O R T  2 0 2 5 6



0 2  ·  O U R  G L O B A L  F O O T P R I N T

A global network engineered
for proximity.
Technologically advanced production facilities in China, Mexico and Türkiye, with
assembly lines and distribution centres across the US, Europe and Asia. As the
geopolitical environment evolves at pace, we continuously evaluate new locations where
we can better serve our customers.

C T  A U T O M O T I V E  ·  M E X I C O

N E A R - S H O R E D  P R O D U C T I O N  ·  N O R T H  A M E R I C A N  O E M S
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0 2  ·  G L O B A L  F O O T P R I N T  C O N T I N U E D

By the numbers.

4
M A N U FA C T U R I N G  S I T E S
China (Shenzhen & Ganzhou), Mexico (Puebla), Türkiye (Gebze)

6
G L O B A L  S A L E S  O F F I C E S
Japan, India, China, Türkiye, Mexico, UK

2
I N N O VAT I O N  &  D E S I G N  C E N T R E S
Shenzhen (China), Pune (India)

9
D I S T R I B U T I O N  H U B S
Mexico, US, UK, Spain, Germany, Czechia, Türkiye, Shenzhen, Ganzhou

2
A D M I N I S T R AT I O N  C E N T R E S
United Kingdom & India

21
O E M  C U S T O M E R S
64 vehicle models supplied in 2025 (2024: 55)

P O W E R T R A I N  A G N O S T I C
Our customers are global, original equipment manufacturers (OEMs) and Tier 1 suppliers. We supply across all models, brands
and drivetrains – from volume to premium, from internal combustion engines to electric vehicles. Our production strategy is
bespoke to each customer, delivering components on a just-in-time basis to OEM assembly lines, directly or through Tier  1
partners.

Engineered for scale, built for precision. Once embedded, we become the go-to supplier for a given component. Tooling is bespoke.
Programmes typically span five years or more. Visibility is structural. Robotics and automation at the core — 12+ robotic automation projects
delivered, with further adoption of digitisation, automation, and AI across manufacturing operations. Robotic vent assembly, force-measurement
quality control, and precision cutting, all scaled during the year. Commercial momentum — programme wins in 2025 span volume and
premium brands, reinforcing diversification across customers and platforms. Near-shored Mexican capacity continues to unlock new North
American programmes.

8
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0 3  ·  C T  A U T O M O T I V E  A T  A  G L A N C E

Design. Manufacture. Distribute.
A highly innovative manufacturer, delivering end-to-end for our customers. Combining advanced engineering expertise with emerging
economy low-cost structures, producing high-quality, low-cost, bespoke components supplying programmes that typically last more than five
years, from design through to just-in-time delivery.

0 1  ·  D E S I G N

From concept
to tooling.
Innovative design and development of interior components for
the automotive market and the associated tooling required to
mass produce each bespoke part. Design teams in Pune
(India) and Shenzhen (China) work directly with customer
engineering teams.

0 2  ·  M A N U F A C T U R E

Advanced
serial production.
High-quality serial production in technologically-advanced
facilities, utilising robotics, automation and AI. Manufacturing
sites are located globally, combining engineering excellence
with emerging economy low-cost structures.

0 3  ·  D I S T R I B U T E

Just-in-time
delivery.
Components delivered on a just-in-time basis into OEM
assembly lines, with near-shoring of operations bringing us
closer to our major customers and reducing logistics cost and
lead-time risk.

C T  A U T O M O T I V E  G R O U P  P L C  ·  A N N U A L  R E P O R T  2 0 2 5 9
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0 3  ·  K E Y  C U S T O M E R S

Serving the world’s leading automotive brands.
The Group supplies both volume and premium vehicle manufacturers, directly and via Tier 1 suppliers — resulting in a mix of high-volume production programmes and higher-value, lower-volume
premium programmes. CT Automotive is drivetrain-agnostic, supplying internal combustion engine (ICE) and electric vehicle (EV) platforms.

O E M  V O L U M E  B R A N D S

P R E M I U M  &  E L E C T R I C  V E H I C L E  B R A N D S

T I E R  1  S U P P L I E R S

MAGNA IAC

S E L E C T E D  P R O G R A M M E S

B E N T L E Y  ·  B E N TAY G A L U C I D  ·  A I R F O R D  ·  P U M A N I S S A N  ·  Q A S H Q A I
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0 4  ·  O U R  I N V E S T M E N T  C A S E

Our investment case.
The automotive interior components market is a niche sector supplying specialist components that are required to meet exacting technical
and safety standards and are integrated into vehicle designs from the earliest development stages.

0 1

Niche market
The market in which the Company operates is characterised by
high barriers to entry as a result of customers’ stringent onboarding
requirements. Customers are risk averse due to the significant
costs that can arise from production line stoppages in the event
that components are not delivered to the requisite quality
standards, and on time.

0 2

Innovation
CT Automotive is an early adopter of technology, using AI driven
processes to reduce our fixed cost structure whilst increasing
product consistency and quality. Robotics, automation and
technologically advanced materials are integrated into daily
operations.

0 3

Customer relationships
Long-term serial production, coupled with bespoke tooling for each
part, ensures CT Automotive is typically the sole supplier for a
given component. This gives good visibility of future revenue
streams across multi-year programmes.

0 4

Proven track record
Customers are traditionally risk averse, operating onerous
onboarding processes and continuous review via customer audits,
validating our production processes. CT Automotive has an
excellent reputation for consistently delivering high quality products
at low cost.

0 5

Entrepreneurial culture
CT Automotive is a continuously evolving organisation, reacting to
and capitalising on the changing environment. With an
entrepreneurial culture, we remain flexible in our approach and
quick to react to our customers’ changing needs.

0 6

Our people
Highly skilled designers and engineers collaborate closely with
customers to deliver innovative high-performance bespoke
components. Coupled with an experienced management team and
entrepreneurial leadership, our people are key to our success.

Listed on the AIM market of the London Stock Exchange under ticker CTA. A I M  ·  C T A

C T  A U T O M O T I V E  G R O U P  P L C  ·  A N N U A L  R E P O R T  2 0 2 5 11
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0 4  ·  I N V E S T M E N T  C A S E

Engineered for scale.
Built for precision.

Once embedded, we become
the go-to supplier for a given
component. Tooling is bespoke.
Programmes span five years or
more. Visibility is structural.

C T  A U T O M O T I V E  ·  O P E R A T I N G  M O D E L
12



0 5  ·  I N T R O D U C T I O N  T O  C T  A U T O M O T I V E

Engineered for the world’s leading brands.
A technologically-led manufacturer of bespoke
automotive interior finishes and kinematic components,
primarily produced through advanced polymer moulding
processes and with precision finishing techniques such
as chrome plating, wrapped assemblies and complex
sub-assembly.

B U S I N E S S  O V E R V I E W

Interiors are increasingly important to perceptions of quality and a key selling
point for the automotive industry.

Headquartered in the UK, CT Automotive operates a low-cost manufacturing
footprint in China (Shenzhen and Ganzhou), Türkiye and Mexico supported by
distribution facilities and assembly lines across Europe, Asia and the USA. The
Group operates a cost-efficient design and administrative centre in India.

This global operating model combines the latest technology and engineering
excellence with low-cost design and manufacturing capabilities, enabling us to
pursue a price-leadership strategy while maintaining high quality standards. The
Group is therefore able to supply complex interior components to customers at a
lower landed cost than competitors.

E N D  C U S T O M E R S

This has helped us build a high-quality portfolio of Original Equipment
Manufacturer customers (OEMs) including Nissan, Ford, Rivian, General
Motors, Renault, Bentley and Lamborghini, both directly and via Tier 1 suppliers,
particularly Marelli and Forvia.

L A M B O R G H I N I  U R U S  ·  P R E M I U M  P L AT F O R M  W I T H  C T  A U T O M O T I V E  I N T E R I O R  F I N I S H E S
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Technologically advanced manufacturing.
A high-tech manufacturer within the automotive sector, using the latest technology — AI, robotics and digitisation
— to streamline our operations. An entrepreneurial culture is at the heart of what we do, ensuring we
continuously evolve to be one of the most innovative manufacturers in our sector. We embrace new technology,
using the latest advances to improve our operations and drive cost-reduction and efficiencies through our global
manufacturing footprint.

S A L E S

Our recently expanded sales team is tasked with penetrating our markets further, building stronger relationships
with existing customers to increase content per vehicle platform, as well as targeting new OEM and Tier  1
customers.

The Group supplies both volume and premium vehicle manufacturers, which typically results in a mix of high-
volume production programmes and higher value, lower volume premium programmes. In addition, we are
drivetrain agnostic, supplying internal combustion engine (ICE) and electric vehicle (EV) platforms across all
geographies.

To ensure suppliers meet regulatory and quality thresholds, OEMs regularly audit their supply chain with a
requirement to be audited before being accepted as a supplier. CT Automotive has recently successfully
completed supplier audits for two new major OEMs at our production facilities in China, further supporting future
business opportunities.

OEMs suffer significant losses from any production line interruptions and are therefore risk averse in the
selection of suppliers. The process of establishing embedded customers can therefore take many years but
once established we become the ‘go-to’ supplier for our components.

D E S I G N  A N D  T O O L I N G

Design teams are located in Pune, India and Shenzhen, China providing bespoke engineering and design
services tailored to customer specifications. As part of the full-cycle service to our customers, we also develop
and manufacture bespoke production tooling used in the serial production of interior components. Tooling is
produced at the Group’s dedicated workshop in Shenzhen, China and undergoes rigorous customer validation
and testing prior to the start of serial production.

R O B O T I C  A U T O - A S S E M B LY  ·  V E N T  P R O D U C T I O N  L I N E

12+
R O B O T I C  A U T O M A T I O N
P R O J E C T S  D E L I V E R E D

4
M A N U F A C T U R I N G  S I T E S
G L O B A L LY

2
D E S I G N  &  E N G I N E E R I N G
C E N T R E S  ( I N D I A ,  C H I N A )

AI
A S S I S T E D  T O O L I N G
&  Q U A L I T Y  I N S P E C T I O N
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